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主持人笔记
演示文稿备注
Thanks for the time. Global Mapper is adding a subscription option, and I want to walk your team through what it means for ⟨ ACCOUNT ⟩. Global Mapper keeps taking on more of the job with each release, and subscription is how your team receives that, and manages it, without the overhead that has built up under perpetual licensing. It puts more capability in front of your practitioners and more control in your administrators' hands. Nothing changes today, and nothing is forced. I'll keep this short and leave plenty of room for your questions.
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主持人笔记
演示文稿备注
Why Subscription?

First – the GIS market as a whole is either there or headed that way and as a compay we need to innovate faster – that means 4 releases every year.  

Second – it’s a commitment from the business to develop world class products and as such we are investing more into R&D

Most important you – the customer.  We want to provide a world class self-service platform for you.
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主持人笔记
演示文稿备注
So what exactly does “subscription” mean?

Just like your traditional ones such as NetFlix or Spotify.  You pay annually, New features just show up and if you don’t want it anymore you simply stop paying.  Blue Marble’s offering mimicks this same model.
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主持人笔记
演示文稿备注
We spoke in the beginning of the presentation about our commitment to delivered world class GIS software.  Our roadmap will deliver 2 Major releases a year and 2 Minor releases for a total of 4 releases a year compared to our perpetual path which delivered only 1 update a year.
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主持人笔记
演示文稿备注
So how does it all work moving forward?

One License per person – no longer tied to a machine but to the person

Move it yourself – anytime.   Easy to re-assign to another user

To do that we have a new interface call the Blue Marble “HUB” which allows you manage your subscription, the users, and the level of service

Access to the latest version are right inside the HUB so its real easy to always be current
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主持人笔记
演示文稿备注
One of the major changes with Subscription is you will be able to manage your own licenses.  As you are well aware today you have to create a ticket / support request which usually involves about 5 steps and anywhere from 24 to 48 hours to resolve.

With the New Blue Marble HUB application any administrator can resolve this without intervention from us in just a few minutes!
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主持人笔记
演示文稿备注
The new Subscription Platform will offer 3 different license types: Essentials, Advanced and Professional

The Advanced is basically what you expect from our old Standard License and Professional is still Professional with some added benefits.

Essentials was added for the occasional user whos main focus is on data prep and basic conversions.  Lets take a look at a more in-depth view of the breakdown of these tiers.
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主持人笔记
演示文稿备注
I won’t go thru every line item for each tier but as you can see there is more of a separation by ROLE with the essential, Advanced, and Professional seat.    Worth noting that advanced includes everything in essentials and professional includes everything in essentials and advanced.
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主持人笔记
演示文稿备注
3 Tiers and the annual prices for each tier.  *** Remember *** it doesn’t matter what you had for licenses on the perpetual path – you can allocate those existing liceneses to any of these tiers 
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主持人笔记
演示文稿备注
The first release of Subscription (our Summer Release) will have some significant improvements that will appear in the Advanced and Professional Tiers.   What’s listed here are the major highlights.
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主持人笔记
演示文稿备注
What If I don’t want to move to subscription now?

You can keep your exisiting license and it will work.  HOWEVER:

Support ends when your current maintenance and support contract ends
There are no future updates planned for the perpetual path
Which Means you WON’T have access to any of the 4 upcoming updates

As of October 1st nobody can renew maintenance and support and no perpetual licenses can be purchased. If you need additional seats you will have to purchase subscription seats and its ok if you have some perpetual and some subscription seats.   

When you are ready you can convert to subscription we are happy to walk you through it.
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主持人笔记
演示文稿备注
Here is the timeline just to recap when things actually happen:

we are talking today to announce the new release 
On September 26th Subscription goes live and if you are interested you can begin using it in late august
After September 30th Maintenance and Support will not be offered and there will be no new perpetual licenses available to purchase.
This also means no more license support for those who are not currently under a Maintenance and Support contract
At time of your renewal you can decide to move to subscription or use your perpetual licenses with no Support and no License support
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主持人笔记
演示文稿备注
Here's the path, and it starts now. Your renewal lands first, so you renew your M&S as usual. Nothing lapses. When subscriptions open in September and you're ready, you convert, and we pro-rate what you've paid so you're not paying twice, co-termed to one date. Keep in mind that perpetual with M&S will not be available to purchase once subscription launches in September. Two things on your side, one on mine: you review who actually uses Global Mapper and share it, we map people to tiers together, and I bring back a transition plan and a quote timed to your renewal. Nothing today is binding.
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